Case Study

Salford
Meetings are often necessary, but are they always done in the most
efficient and effective way? Through their discussions, the team in
Salford discovered that many meetings were taking place with the
same people, talking about the same families in the locality, and in
some cases, even on the same day. They realised just how confusing
it can be both for the people involved in the meetings and the people
trying to access services.

We weren’t afraid to challenge
each other which was incredibly
beneficial.”

Kate Berry, Early Help Locality
Manager, Salford City Council, said:

“We quickly identified that we
weren’t sharing data as quickly
as we could have been. But we
knew that Salford has a real
neighbourhood approach to
services and partners – we’re not
just about formalised meetings.”

“We realised that there were some
families with issues that, had they
had earlier intervention, could 		
have been prevented or supported
more effectively.
“The way in which meetings were
being organised and teams were
being put together was disjointed.
For example, just focusing on the
teenagers causing disruption, when
it was also the parents that needed
support, as well as interventions
to stop the younger children from
following the footsteps of their 		
older siblings.
“By bringing different partners
together, we could help ensure that
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we were acting on a prevention over
cure basis, focusing on early help
rather than crisis management.”
The team worked together to
discuss what was and wasn’t
working within their locality, what
their own personal challenges and
experiences were, and shared what
they could bring to the table.
Rachel Shearn, Early Help Locality
Manager, Salford City Council, said:
“We did a lot around positive
psychology, building the group and
our ability to work together and
problem solve.
We looked at the barriers to our end
goal and working as group really
helped us to get there.

Vinny Nash, Neighbourhood
Manager, Salford City Council,
added:

“We realised that
there were some
families with issues
that, had they had
earlier intervention,
could have been
prevented or
supported more
effectively.”
Kate Berry
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Solution
For the team involved, the solution
was simple: sharing information
and communicating effectively is
key to ensuring early intervention
and for the right support to be put
in place for families in Salford.
Vinny, said:
Kate Berry
Early Help Locality Manager,
Salford City Council

“We drilled down into the whole
host of data to help us
understand what is going on in
families and how we can offer
appropriate help. It’s about
proactivity – catching things early
in the process.

Kate, added:
“Ultimately, the solution to the
problem was to bring all of the
relevant partners together within
the locality to improve outcomes for
our families, to ensure that we’re
having a consistent approach to
delivery and are meeting the needs
of our community.
“By working as a collective, we
can provide a faster response for
families and look at the resources
we all have and give an accurate
picture of a family’s lived experience.

“We needed to make sure that we
are able to intervene before things
become chaotic and catastrophic
and before young people enter the
criminal justice system or family
life reaches crisis point. Getting
involved early helps immensely.”

“We realised that there were some
families with issues that, had they
had earlier intervention, could have
been prevented or supported more
effectively. Putting this new method
in place ensures that we can be
there at the earliest possible point,
by sharing information effectively.”

By collaborating more closely and
more regularly, the team have 		
been able to create an approach
which enables early intervention,
helping to ensure families get
the help they need at the earliest
possible opportunity.

aware until further down the line
when there were bigger problems
which are more difficult to resolve.
That has been a real positive,
tangible change.”

“Ultimately, we hope to create
an asset based approach so that
families are empowered to change
their own lives. Eventually, we will
get to a point where we will give
them the skills and tools to do that
at the earliest possible point.”

Vinny said:

“The end goal for us is to use the
new family partnership model to
develop true partnerships with
families who may be the hardest
to reach within our communities.
Developing this model has given us
the opportunity to create a shared
language and shared approach. We
have a real opportunity to embed it
throughout the locality.”

Vinny Nash
Neighbourhood Manager,
Salford City Council

Results

“It’s a work in progress but all of
our partners are buying into a
holistic approach moving forward.
We will pick up the phone on a
daily basis to share information and
make sure people are getting the
help they need.
“We have already found that we
are picking up cases much more
quickly than we have done
previously in a large part thanks
to colleagues in children’s services,
who are referring issues in and
flagging families to us. Previously
we might not have been made
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Rachel, added:

Kate concluded:
“We want to shift from
becoming reactive to proactive,
by asking the families what they
need, taking action instead of
responding to referrals.

“We have
already found
that we are
picking up
cases much
more quickly
than we
have done
previously.”
Vinny Nash
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