
Case Study

Bury 
Bury’s challenge was identified by initially looking at the various issues 
that were present in the local areas. The team, made up of over 20 
professionals from various partnership agencies within Bury such as the 
NHS, local authority, Environmental Health and police, narrowed these 
issues down into small projects relating to drug related problems within 
particular communities. Upon undertaking further research, the team 
discovered that evidence from Public Health identified a specific area 
in Radcliffe, which the team focused on. For the team, the overall aim 
was for their projects to be community led. They wanted the projects to 
be sustainable and with long term input from the partner agencies and 
other organisations, to support it and encourage it to work.

Ann Noi, Place Based Coordinator, 
Department of Communities & 
Wellbeing and part of the Leaders 
in GM programme, said:

“Our aim was about involving local 
communities and getting them to 
share with us what they felt some of 
the issues were, to help us discover 
how we could best address them 
and support local communities to 
address them themselves.”

The team conducted a large piece 
of analysis on the information that 
was gathered, carrying out a survey 
in the local area. 

That information was analysed 
alongside evidence gathered from 
external organisations. Following 
this, the team decided which areas 
they would tackle. 

Ann continued: “We learned that 
local residents in the area were 
concerned about the environment 
they lived in. There were also 
issues around young people, and 
substance issues were highlighted 
as a priority. We knew that if we 
were to help turn the community 
around and support them, we were 
going to have to tackle those issues 
head on.” 
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By working together so 
collaboratively and sharing learning 
and resources, the team have been 
able to address issues more quickly, 
with a wider range of interventions 
available that they are all aware of. 

Ann said: “For us, it isn’t about 
changing small elements of the 
system. Taking part in this project 
has enabled us to look at the system 
as a whole. So, instead of making 
small changes, by us all being 
together and working towards the 
same purpose, we’re able to look at 
the knock-on effect of some of those 
small changes and how they can 
make a bigger impact. 

“We’re more aware of what’s 
happening across the board and 
we’re starting to work differently, 

Results

but we know that this way of 
working needs to be embedded 
throughout all of the organisations. 

“We’re also looking at alternative 
projects within the place and looking 
at developing physical activity. It’s 
about enabling communities to be 
well, live well and work. Some of 
our smaller projects are going to try 
and address that. We want to help 
people access interventions that will 
help them to be well so that they’re 
able to go off and work and look 
after themselves.

“The ultimate goal for us, is for 
residents of communities to take 
ownership of their own wellbeing 
and the local environment and for 
people to help themselves to start 
well, live well and age well.”

Ann said: “Some of the big learning 
for us was the ability to draw on so 
much experience and expertise from 
the various professionals involved in 
the project, from so many different 
areas within our partnership 
agencies. It was also incredibly 
useful for us to learn about other 
areas that we may not have 
otherwise known about, and the 
support that was available. Having 
this combined approach helped us 
to bring together a whole system 
approach to the challenge we were 
going to tackle.

“Since identifying our challenge, 
we have established a team within 
the area and are now looking at 
establishing several pilots to action 
our approach. We have two teams 
– an integrated team and a place 
based team – who are making 
contact with local volunteers and 
community groups.”

“We’ve chosen three areas that 
we’re going to focus on based on 
our research and have developed 
a local delivery pilot that’s going 
to run for 12 months within the 
area, looking at the environment 
and starting to deliver some of the 
smaller pilot projects. The learning 
from that will then be rolled out on a 
wider footprint.”

“We want to help people 
access interventions so that 
they’re able to go off and work 
and look after themselves.”
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